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S u f fi c i e n t  t i m e  h a s  n o w  e l a p s e d  s i n c e  t h e - i n a u g u r a t i o n  o f  t h e  fi r s t
I n d u s t r i a l  C o , . t r i e r  S e r v i c e  f o r  w a r  i n d u s t r i e s ,  ~ o  g i v e  s o m e  i n d i c a t i o n  a s
t o  t h e  s u c c e s s  o r  f a i l u r e  o f  I n d u s t r i a l  C o u r i e r  a s  h e r e t o f o r e  c a r r i e d  o n .

T h e  m a i n  d e f e c t  t h a t  s e e m s  t o  b e  a p p a r e n t ,  i s  t h e  r e q u i r e m e n t  o f  t h e
i n i t i a l  d e p o s i t  o f  $ 1 5 0 . 0 0  o n  t h e  p a r t  o f  t h e  s u b s c r i b i n g  w a r  i n d u s t r y  i n
o r d e r  t o  b e  e l i g i b l e  f o r  t h e  s e r v i c e .  U n d o u b t e d l y,  i n  m a n y  i n s t a n c e s ,  t h i s
d e p o s i t  h a s  b e e n  c o n s i d e r e d  a s  a  d o n a t i o n  o n  t h e  p a r t  o f  t h e  i n d u s t r y,  a n d
i n  m a n y  i n s t a n c e s  w h e r e  t h e  c o m p a n y  h a s  m a d e  t h e d e p o s i t ,  i t  h a s  n o t
u t i l i z e d  t h e  s e r v i c e .  T h i s  p r o c e d u r e  p l a c e d  m e m b e r s  o f  C i v i l  A i r  P a t r o l
i n  t h e  p o s i t i o n  o f  a p p e a r i n g  t o s o l i c i t  s u b s c r i p t i o n s  a n d  d o n a t i o n s ,  a n d
t h e r e  h a s  b e e n  a  t e n d e n c y  t o  u t i l i z e  t h e  d e p o s i t s  f o r  u n w a r r a n t e d
a d m i n i s t r a t i v e  c o s t s ,  f r o m  w h i c h  t h e  c o m p a n i e s  d i d  n o t  n e c e s s a r i l y  b e n e fi t .
T h e r e  h a s  a l s o  b e e n  a  t e n d e n c y '  t o w a ~ s ~ l i c i t i n g  a d d i t i o n a l  d e p o s i t s
w h e n e v e r  a d d i t i o n a l  f u n d s  w e r e  n e c e s s a r y t o  d e f r a y s o - c a l l e d  a d m i n i s t r a t i v e
expense.

I n d u s t r i a l  C o u r i e r  S e r v i c e  f o r  w a r  i n d u s t r y  h a s  p l a y e d  a  v i t a l  r o l e  i n
m a n y  o f  t h e  W i n g s ,  i n  a s s i s t i n g  v a r i o u s c o m p a n i e s  t o  f u l fi l  t h e i r  c o n t r a c t s
o n  t i m e ,  a n d  t h e  p o s s i b i l i t i e s  o f  I n d u s t r i a l  C o u r i e r  a r e  u n l i m i t e d ,  p r o v i d e d
s o m e  o f  t h e s e  p r e s e n t l y  a p p a r e n t  d e f e c t s  c a n  b e  e l i m i n a t e d .  I t  i s  d e s i r a b l e
tha t  CAP Indus t r i a l  Cour ie r  Serv i ce  be  cons ide red  more  as  a  war  emergency~
" o n - c a l l "  o p e r a t i o n  t h a n  a s  a  b u s i n e s s  f o r  p r o fi t  v e n t u r e ,  a n d . t h e  a d m i n i s t r a -
t i v e  c o s t  e l i m i n a t e d ,  w i t h  t h e  e x c e p t i o n  o f  t h o s e  e x p e n s e s  w h i c h  a r e .  d i r e c t l y
chargeab le  to  each  ind i v idua l  m iss ion .  Many  CAP members  have  vo lun tee red  fo r
s e r v i c e  w h o  d o  n o t  p o s s e s s  t h e  q u a l i fi c a t i o n s  a s  t o  p e r m i t  t h e m  t o  b e  a s s i g n e d
t o  e x i s t i n g  a c t i v e  d u t y  u n i t s ,  a n d  h a v e  t h e r e f o r e  b e c o m e  s o m e w h a t  d i s c o u r a g e d .
B y  u t i l i z i n g  t h e .  s e r v i c e s  o f  s u c h  m e m b e z s ~  i t  i s  b e l i e v e d  t h a t  a d m i n i s t r a t i v e
expenses  can  be  he ld  to  a  m in imum.  Perhaps  too  much  emphas is  has  been  p laced
u p o n  a  C o u r i e r  S t a t i o n  s u c h  a s  i s  s e t  u p  f o r  M i l i t a r y  c o u r i e r  o p e r a t i o n s .

A s u g g e s t e d  p l a n  f o r  C A P I n d u s t r i a l  C o u r i e r  S e r v i c e ,  i s  a s  f o l l o w s :
e

i .  T h e  W i n g  C o m m a n d e r  w i l l  a u t h o r i z e  e a c h  S q u a d r o n ,  a s  i s  e q u i p p e d  w i t h
S u i t a b l e  a i r c r a f t  a n d  p r o p e r l y  q u a l i fi e d  fl i g h t  p e r s o n n e l ,  t o  m a i n t a i n  a n
" O n - c a l l "  I n d u s t r i a l  C o u r i e r  S e r v i c e  f o r  t h e  b e n e fi t  o f  t h e  w a r  i n d u s t r i e s  i n
i t s  a r e a .

2 .  T h e  S q u a d r o n  C o m m a n d e r  w i l l  t h e n  m a i n t a i n  a  l i s t  o f  t h e  s u i t a b l e
a i r c r a f t  a n d  q u a l i fi e d  p i l o t s  a v a i l a b l e  f o r  c o u r i e r  m i s s i o n s ,  t o g e t h e r  W i t h
a  n o t a t i o n  a s  t o  t h e  h o u r s  a n d  t h e  s p e c i fi c  d a y s  o n  w h i c h  t h e s e  a i r c r a f t  a n d
p i l o t s  w o u l d  b e  a v a i l a b l e .

e .     
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3 .  The  Squadron  Commander  w i l l  then  ass ign  cer ta in  dut ies  to  non-fl ight -personne l ,  such  as :  Contact  men,  whose  duty  i t  w i l l  be  to  contact  each  daye
e i t h e r  i n  p e r s o n  o r  b y  p h o n e ,  o n e  t o  fi v e  w a r  i n d u s t r i e s ,  t o  d e t e r m i n e  w h e t h e r  . ~
or not the industry has some shipment to be made that day.  The number of  so-
cal led Contact personnel necessary,  wi l l  be dependent upon the number of  war
~ndust r ies  wi th in  the  area .

4 .  The  Squadron  Commander  w i l l  then  ass ign  add i t iona l  non-fl ight
personne l  to  main ta in  a  day l ight  watch  a t  a  cent ra l ly  located: te !ephone  for
the purpose of  receiving incomiag cal ls from war industr ies requesting mid,  ions,
and  to  g ive  out  such  in format ion  as  mlgh~  be  necessary,  re la t ing  to  the  serv ice~
r a t e s ,  e t c ,

By  u t i l i z ing  ~he  non-fl ight  personne l  to  per form/  these
v a r i o u s  d u t l e s t  e n d  b y  fi r s t  s e t t i n g  u p  a  l ! s ~  o f  t h e
qua l ified  personne l  and  su i tab le  a i rc ra f t  to  per form the~
serv ice  -  and  by  us ing  a  cent ra l ly  located  a l ready-ava i lab l .
te lephone  a t  the  Squadron  HeadqUar ters  or  the  a i rpor t ,  e tc .
the  necess i ty  for  main ta in ing  a  separa te  Cour imr  Sta t ion
Headquar ters  w i th  i ts  pa id  ~rsonne l ,  w i l l  have  been
obviated. "

~
"

5 .  T h e  q u a l i fi e d  p i l o t s  w h o  a r e  t o  p e r f o r m  t h e  m i ~ i o n s  w i l l  i n v e s t i g a t e
the  weather  condi t ions  en  route ,  and  nr range  for  the i r  own c learances  in  accord-
ance  wi th  ex is t ing  C .  A .  A .  regu la t ions~

6 .  In  the  case  where  i t  was  necessary  te use  the  ~e lephone  or  te legraph
in  connect ion  wi th  a  spec ific  miss ion ,  the  charges  for  such  a  ca l l  o r  w i re
wi l l  be  charged  to  the  indust ry  for  which  the  miss ion  is  per formed~

7 .  T h e  r a t e s  t o  b e  C h a r g e d  f o r  t h e  s e r v i c e  w i l l  c o m p r i s e  t h e  f o l l o w i n g
charges:

Hour ly  a l lowance  for  use  o f  a i rc ra f t  as  spec ified  in  OD-16A
as i t  may be amended from t ime to t ime.

A l lowance  to  p i lo t  a t  the  ra~e  o f  $2 .00  per  hour  for  each
hour engaged in performing a mission Up to but not exceeding
$ 8 . 0 0  i n  a n y  o n e  d a y ( s t a n d - b y  p i l o t s  w i l l  b e  o n  a  v o l u n t e e r
bas is  and  wi l l  b@ pa id  for  on ly  the  t ime engaged in
performing a mission).

c .  Addi t iona l  expenses  d i rec t ly  chargeab le  to  a  spec ific  , .~
mission such as telephones telegraphp overnight storage
where  a  sh ip  is  he ld  overn ight ,  e tc .

8 .  A l l  i n v o i c e s  w i l l  b e  i t e m i z e d  a s  i n _ ~ j b ,  a n d _ @ _ o f  P a r.  7  a b o v e - a n d
charged  to  the  indust ry  for  which  the  par t icu lar  miss ion  is  per formed.  No
lump sum ra te  or  fla t  ra te  per  hour  w i th  soSca!~ed  admin is t ra t ive  cost
inc luded wi l l  be  used .
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/  .  9 .  T h e  a i r c r a f t  t o  b e  u s e d  w i l l  b e  s u c h  a i r c r a f t  a s  a r e  i n  t h e  " A "  1I  c a  G e g o r y,  a n d  t h e  o n l y  fl i g h t  p e r s o n n e l  w h o  w i l l  b e  a s s i g n e d ,  w i l l  b e  t h o s e
~  a s  a r e  p r o p e r l y  c e r t i fi c a t e d  b y  t h e  C .  A .  A .  a n d  w h o  d o  q u a l i f y  u n d e r  t h e
~ t e r m s  o f  C A P  O p e r a t i o n s  D i r e c t i v e  N o .  2 5 ,  P a r .  i 0 .

i 0 .  T h e  S q u a d r o n  C o m m a n d e r  w i l l  f o r w a r d  t o  N a t i o n a l  H e a d q u a r t e r s  t h r o u g h
c h a n n e l s ,  c o m p l e t e  i ~ f o r m a t i o n  a s  t o  t h e  a c t i v i t y  o f  h i s  S q u a d r o n  i n  I n d u s t r i a l
C o u r i e r,  t h r o u g h  t h e  u s e  o f  f o r m s  f u r n i s h e d  b y  N a t i o n a l  H e a d q u a r t e r s  ( O C D  F o r m
N o .  6 4 6 )  t o  b e  f o r w a r d e d  t h e  1 s t  a n d  1 5 t h  o f  e a c h  m o n t h ,  c o v e r i n g  t h e  p r e c e d i n g
t w o - w e e k  p e r i o d .  I n  a d d i t i o n ,  h e  w i l l  f o r w a r d  t o  N a t i o n a l  H e a d q u a r t e r s  " t h r o u g h
c h a n n e l s ,  a  c o m p l e t e  l i s t  o f  t h e  w a r  i n d u s t r i e s ,  w i t h  n a m e s  a n d  a d d r e s s e s ,  f o r
w h o m  t h e  s e r v i c e  i s  b e i n g  r e n d e r e d ,  a n d  a  l i s t  o f  s u c h  i n d u s t r i e s  f o r  w h o m  h e
e x p e c t s  t o  p e r f o r m  m i s s i o n s ,  t o g e t h e r  w i t h  a  l i s t  b y  N C  n u m b e r s  o f  t h e  a v a i l a b l e
a i r c r a f t  f o r  t h i s  s e r v i c e ,  ~ i t ~ i n  h i s  S q u a d r o n .

i i .  P r i o r  t o  h i s  a u t h o r i z i n g  a  S ~ o n  t o  s e t  u p  a n  " 0 n - c a l l "  S e r v i c e ,
t h e  W i n g  C o m m a n d e r  w i l l  a s c e r t a i n  t ~ e  f a c t  t h a t  t h e  S q u a d r o n  h a s  m e t  a l l  o f  t h e
r e q u i r e m e n t s  o f  I n d u s t r i a l  C o u r i e r .

1 2 .  N o  I n d u s t r i a l  C o u r i e r  m i s s i o n  m a y  b e  u n d e r t a k e n  b y  a n y  S q u a d r o n  u n l e s s
comp le te  i nsu rance  coverage  has  been  p rov ided  in  acco rdance  w i th  GM-61  (as  i t
m a y  f r o m  t i m e  t o  t i m e  b e  e m e n d e d ) .  To  p r o v i d e  s u c h  c o v e r a g e ,  i t  w i l l  b e
necessary  fo r  the  Squadrnn  Commander,  ac t i ng  th rough  the  Wing  Commander,  t o  make
~ar rangements  w i th  the  Insu rance  Unde~A. i te r~  whereby  de ta i l ed  p lans  can  be  se t
u p  f o r  t h e  fi l i n g  o f  i n s u r a n c e  a p p l i c a t i o n s ,  t h e  l i s t i n g  o f  c o m p a n i e s  f o r  w h o m
t h e  s e r v i c e  i s  t o  b e  p e r f o r m e d ,  t h e  m a k i n g  o f  fl i g h t  r e p o r t s ,  a n d  t h e  p a y i n g  o f
premiums.

BF di rect ion of  Nat ional  Commander JOHNSON:

MaJ  o r,  A i r  Corps
T r a i n i n g  O f fi c e r
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